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Managers Development programme
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eMcellence

THROUGH LEADERSHIP DEVELOPMENT

Module topic content length
Module 1 introduction Building a new culture for East Herts 4 hours
Management Development MR + CF
programme
The day job

Module 2 Getting the best from your Customers Ser, 1 day
function MR
1 day
Module 3 Getting the best from your Managing yourself DN
personal resilience Strategies for building personal
resilience

Duty of care to those you manage

\ 4 MR

e performance Management Cycle
PDRS and Effective 1-1’s

Using the GROW model of coaching
Effective questions for coaching
Running a coaching session

Applying coaching

Module 4

Module 5 Getting the best from the  Team Performance and leadership MR
team Team Meetings
Team Development Delegation
Managing Conflict within teams

Module 6 Getting the best from Disciplinary, Grievance, Absence, CF
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Investigation
THROUGH LEADERSHIP DEVELOPMENT

Module 7 Getting the best from Financial Regulations Half Day
Financial management Contract Regulations
processes
Module 8 The future Streamlining business processes Half Day
Making things better MR + CF
Developing self
Innovation

Presentation
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THROUGH LEADERSHIP DEVELOPMENT

For: Management

Facilitators: Maggie Rees, Consultant
Carol Frater, Consultant

Date: TBA

Times: 1.00-4.45

t Herts is developing
Management Development programme and its role in
ice
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12.30

1.00

1.30

2.00

2.30

® / Appendix A

THROUGH LEADERSHIP DEVELOPMENT

Lunch, Registration

Frater / Maggie
es / Emma Freeman

Introductions

Building a new culture for East Herts anis
Success in East Herts

What’s been achieved so far
Ambitions and Aspirations for the futu
Excellence through Leadership pro
The part managers play

An interview with the Chief Executive
for the culture she wants to create in the

e — building on the succes

her vision for East Herts means

The Management Develo Carol Frater

rt and coaching

Maggie Rees

s how they see the vision in practice

Maggie Rees
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THROUGH LEADERSHIP DEVELOPMENT

_ing the best from your Function

For: Management

Facilitators: Maggie Rees, Consultant
Ceri Pettit, Head of Service
Neil Sloper, Head of Service
Jeff Hughes, Head of Service
Philip Hamberger, Direct

Date: 2 days TBA

Times: 9.15-4.45

anding customer needs and views of the service
ance management and service planning frameworks and be
eir function

for their pro
Define meaningful performance objectives for their function

Use report writing processes for projects and change in East Herts with confidence
Valuing equality and diversity

Understand how to work with Councillors

Understand change management processes and be able to apply them to bring about
change in their team
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@ 11 Appendix A
This module will be | (;njﬁi Wi f@tmgaﬁhe Council’s policies and

procedures
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THROUGH LEADERSHIP DEVELOPMENT

Programme (2 days)

Day 1

Registration and coffee

Customer Service needs Neil Sloper
approaches available to you in East Herts

Improving customer service and communication aggie Rees

Paired work

Service planning and performance mana
Key features of the processes

Maggie Ree
function

Developing a work plan for the te
Discussion and practical exercise app

Project management in Herts Ceri Pettit
Key features of the proc
Planning and managing a p aggie Rees
Group work

TBA

Jeff Hughes

TBA

Maggie Rees /
Philip Hamberger

Maggie Rees
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THROUGH LEADERSHIP DEVELOPMENT

— the best from your personal resilience

For: Management
Facilitators: David Newth
Date: TBA

Times: 1.30-4.45
Venue: TBA
Aims: To develop pe esilience in

Objectives:

The p
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THROUGH LEADERSHIP DEVELOPMENT

_ the best from the individual

For:

Facilitators:

Date:
Times:
Venue:

Aims:

Objectives:

Management

Carol Frater

TBA
9.15 -4.45
TBA

To offer manage iques to maximize the

performance of tt
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Programme

9.15

9.30

9.45

10.00

10.30

11.00

11.15

11.30

11.45

12.15

Arrival and coffee
Defining performance
The Performance Management Cycle
Developing the individual and meeting the gaps — exercise
Feedback
BREAK
Coaching
Explaining the GROW process

Coaching demons
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THROUGH LEADERSHIP DEVELOPMENT

For:

Facilitators:

Date:
Times:
Venue:

Aims:

Objectives:

Management

Maggie Rees, Consultant

TBA
9.15 -4.45
TBA

niques to maximize the
rove service performance

To offer mana
performance of
for the customer
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THROUGH LEADERSHIP DEVELOPMENT

Programme
9.15 Registration and coffee
9.30 Team roles and team development

Outline of principles and practical exercises

10.00 coffee

10.45 Team communication and conflict
Outline of principles and practical exerci.
Opportunity to explore specific team

1.00 Lunch

1.45 Team leadership

Principles and practical exe

3.00 tea

e most of

3.15 |
Core briefings and t
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THROUGH LEADERSHIP DEVELOPMENT

_ing the best from formal processes

For: Management
Facilitators: Carol Frater, Consultant
Date: TBA

Times: 9.15-4.45

Venue: TBA

owledge required to use the
rmance issues

Aims: To equip manag
Council’s formal

Objectives:

This module be develop

and procedure

in conjunction with East Herts staff and the Council’s policies
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THROUGH LEADERSHIP DEVELOPMENT
Programme

9.15  Arrival and coffee

9.30 Employment law — key principles when managing cases
Putting knowledge into practice
e Capability and Conduct
e Misconduct V Gross Misconduct
e Suspension

9.45 What do | know about the Council’s disciplinary and
10.15 Key points of managing a case
10.30 Break

10.45 Absence Procedure

o Absence and the law
o Case studies

11.15 Key points of managing a

12.00

12.45

6.40
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THROUGH LEADERSHIP DEVELOPMENT
INVESTIGATION SKILLS

1.30 Planning an Investigation
Sourcing an investigation

Drawing up questions
2.00 Case studies
2.20 Feedback
230 The burden of proof — coming to a conclusi
245 BREAK
3.00 Planning for an interview
3.15 Carrying out Interview 1
3.30 Planning for Intervie
3.45 Carrying out
4.00 Key points of
4.15

Vriting an Inves

4.45
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THROUGH LEADERSHIP DEVELOPMENT

_ing the best from your budget

For: Management

Facilitators: Members of the councils finance tea
Date: TBA

Times: 9.15-4.45

Venue: TBA

ets competently and

Aims: To develop manage

Objectives:
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THROUGH LEADERSHIP DEVELOPMENT

B wodute s he uure

For:

Facilitators:

Date:
Times:
Venue:
Aims:

Objectives:

To review the changes
perspective of:

Management

Carol Frater, Maggie Rees

TBA
12.30 -4.45
TBA

Self review

curred the last 3 months from the
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THROUGH LEADERSHIP DEVELOPMENT

Programme

12.30 Lunch and welcome to the review session

1.00 Streamlining business processes/making things bette
2.00 Personal and Group Reflection — achievements
3.00 Preparing for presentation
3.30 Coffee

4.00 Presentation to Anne Freimani
4.45 Co-coaching and action planning fo

5.30 Close
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